PLAN
for Management of Educational Programs and Teaching
for the 2024-2025 academic year

Lviv — 2025



PURPOSE:

To ensure systematic, effective, and high-quality management of educational
programs and teaching activities in accordance with the requirements of national
legislation, standards and recommendations for High education quality assurance
within the European Higher Education Area, NATO Strategic Commands' Joint
Directive "Education and Individual Training (E&IT) 075-007" and the institution’s
internal procedures.

CONTENTS:

Material and technical provision.
Reporting and analysis of results.

ook wbdE

1. Development (review) of educational programs.

Development (licensing) of educational programs.
Monitoring of educational programs and teaching quality assurance.
Review of educational programs and enhancement of teaching.

Accreditation of educational programs.

No. Title of the Activity Deadline Responsible Persons

1. | Development of educational programs: by 01.09.2024 colonel
"Organization of Psychological Support ZIRKEVYCH V.M.,
for Personnel (Psychological Provision)™; colonel
"Complexes, Instruments, and Devices BAKHMAT M.V,,
for Artillery Intelligence™; colonel
"Systems and Devices of Missile KAPINUS O.S.,
Complexes". colonel

SOKOLOVSKYI1 S.M.,
colonel
YUNDA V.A.

2. | Development of educational programs for by 01.11.2024 colonel
Professional Military Education Courses ZIRKEVYCH V.M.,
at Tactical Level L-1A+L-1B (MI, TU, course directors
LA, Al, IT)

3. | Development of the educational program by 01.11.2024 colonel
for Professional Military Education ZIRKEVYCH V.M.,
Courses at Tactical Level of the Land colonel
Forces, L-2 (LF) POKHNATIUK C.B.

4. | Development of the Educational Program by 01.11.2024 colonel
for Professional Military Education ZIRKEVYCH V.M.,
Courses at Tactical Level of the Engineer colonel
Troops, L-2 (ET) OKIPNIAK D.A.

5. | Licensing of Educational Programs by 01.06.2025 colonel
" Organization of Psychological Support ZIRKEVYCH V. M.,
for Personnel (Psychological Provision)"; colonel
" Complexes, Instruments, and Devices BAKHMAT M.V,,
for Artillery Reconnaissance”; colonel
" Systems and Devices of Missile KAPINUS O.S.,
Complexes" colonel

SOKOLOVSKY1 S.M.,

colonel
YUNDA V.A.




2. Monitoring of educational programs and teaching quality assurance.

No.

Title of the Activity

Deadline

Responsible Persons

Monitoring of educational programs
(Bachelor’s Degree, Master’s Degree,
Doctor of Philosophy):

self-assessment process (according to
Key Performance Indicators (KPIs));
determination of Learners' Satisfaction;
determination of Graduates' Satisfaction;
determination of Satisfaction of the
Instructor and Teaching Staff;
determination of Satisfaction of
Customers and Other External
Stakeholders;

determination of Adequacy of
educational resources;

analysis of Learners' Demographics.

01.10.2024-
01.05.2025

Command and Control of Mechanized
Troops Units' Operations (Bachelor’s
Degree)

by 25.12.2024

Automobile Transport (Bachelor’s
Degree)

by 25.10.2024

Command and Control of Artillery Units'
Operations (Bachelor’s Degree)

by 25.04.2025

Complexes, Instruments, and Devices of
Artillery Intelligence (Bachelor’s
Degree)

by 25.12.2024

Systems and devices of Missile
Complexes (Bachelor’s Degree)

by 25.10.2024

Musical Arts in the Armed Forces
(Bachelor’s Degree)

by 25.02.2025

Military Culturology (Bachelor’s
Degree)

by 25.04.2025

History and archaeology (Doctor of
Philosophy)

by 25.12.2024

Command and Control of Engineer
Units and Forces Operations (Bachelor’s
Degree)

by 25.02.2025

Armament and equipment of Engineer
Troops (Bachelor’s Degree)

by 25.10.2024

colonel
ZIRKEVYCH V.M.,
colonel
BAKHMAT M.V.
educational program
coordinators

Monitoring of educational programs for
Professional Military Education Courses
L1A, L1B, L1A+L1B, L1C, L2

by 25.06.2025

colonel
ZIRKEVYCH V.M.,
colonel
BAKHMAT M.V.
course directors

Survey on Learners’ Satisfaction with
Teaching Methods, Quality of
Instruction, Access to Educational and
Methodological Resources, Electronic
Resources, Information and

Organizational Support

by 25.11.2024,
by 25.04.2025

lieutenant colonel
MANIOVSKYIR.T.
course directors




4. Survey on the Satisfaction of the by 25.12.2024, lieutenant colonel
Instructor and Teaching Staff with access by 25.05.2025 MANIOVSKYIR.T.
to Educational and Material Resources, course directors
Electronic Resources, and Information
and Organizational Support

3. Review of educational programs and enhancement of teaching.
No. Title of the Activity Deadline Responsible Persons

1. | Review of educational programs by 01.06.2025 colonel

ZIRKEVYCH V.M.,
colonel
BAKHMAT M.V.
Course Directors

2. | Review of educational programs for by 01.12.2025 colonel
Professional Military Education Courses ZIRKEVYCH V.M.,

colonel
BAKHMAT M.V.
Course Directors
3. | Teaching quality assurance throughout the year | Deputy Commandants of
the Academy, Chiefs of
Institutes (Faculties),
Departments,
Academic Offices,
Scientific and
Methodological Quality
Assurance Department

4. . . 26-30.08.2024 Commandant of Hetman
Conducting an Academic and . i
Methodological Training Meeting P_etro Sahaidachnyi

National Army Academy

5. | Professional Development Courses for throughout the year | Deputy Commandant for
Academic and Teaching Staff education

6. | Open and demonstration classes throughout the year the most qualified

Academic and Teaching
Staff
7. | Pedagogical experiment according to a the most qualified
separate plan Academic and Teaching
Staff
8. | Scientific and methodological seminars | throughout the year Chiefs of Faculties
(Institutes)

9. | Monitoring research on the quality of throughout the year | Chief of the Scientific and
Educational Process Organization and Methodological Quality
Learner Preparation Assurance Department

4. Accreditation of educational programs.

No. Title of the Activity Deadline Responsible Persons

1. | Accreditation of the educational program by 01.11.2024 colonel
"Pedagogy of Higher Professional ZIRKEVYCH V.M.,
Military Education" (Master’s Degree) colonel

BAKHMAT M.V,
colonel

KAPINUS O.S.




Accreditation of the Educational
Program "Armament and Military

Equipment™ in Land Forces (Doctor of
Philosophy )

by 01.03.2025

lieutenant colonel
BALITSKYI N.C,,
colonel
BAKHMAT M.V,
employee of the AFU
KUPRINENKO O.M.




5. Material and Technical Provision.

Structural unit, list of material and technical facilities

No. L Estimated Cost and Justification Deadline Responsible Executor
and related planned activities
Faculty of Combat Employment of Troops
Department of Tactics

Paintball Equipment FIDER 60 000 UAH (60 units) (KEKV 2260) throughout 2024 Chief of FCET
2. | Night vision device ARCHER 324600(;100 UAH (20 units) (KEKV throughout 2024 Chief of FCET
3. I)fg?r']gtr:rg)d el (Portable forest-steppe terrain, sized 10 000 UAH (1 set) (KEKV 2260) throughout 2024 Chief of FCET
4. | VHF Radio Station RF 7850 M-HH 4 000 UAH (4 sets) (KEKV 2260) throughout 2024 Chief of FCET
5. | “Lybid K2-RTD” Repeater (Motorola SLR 5500) 86 000 UAH (2 sets) (KEKV 2260) throughout 2024 Chief of FCET
6. Xg)g)Radm Station "Lybid KI-A” (Motorola DM 1 55 500 yaH (5 sets) (KEKV 2260) throughout 2024 | Chief of FCET
7. | VHF Radio Station Motorola DP 4400 gggoo)oo UAH (20 units) (KEKV throughout 2024 | Chief of FCET
8. | VHF Radio Station Motorola DP 4800 22200)00 UAH (20 units) (KEKV throughout 2024 | Chief of FCET

Starlink Satellite communication station complete
9 with router and IP Phone with numbering resource 842 100 UAH (3 sets) (KEKV 2260) throughout 2024 Chief of FCET

MoD Ukraine
10. | Procurement of a terrain model (Portable) 50 000 UAH (1 set) (KEKV 3110) throughout 2025 Chief of FCET
6.1.2 Department of Fire Training
1. | Commander’s Box ISP CB 25 000 UAH (4 units) (KEKV 2260) throughout 2024 Chief of FCET

Procurement of ATGM Simulators: 8 100,00 UAH (KEKYV 2260)

ATGM Simulator “Fagot” (“Konkurs”) 1 850 UAH (1 set) (KEKV 2260)

ATGM Simulator “Korsar” 1 850 UAH (1 set) (KEKV 2260) .
2 TATGM Simulator “Javelin” 1950 UAH (1 set) (KEKV 2260) throughout 2024 | Chief of FCET

SPG-9 Crew Training Simulator 782,10 UAH (1 set) (KEKV 2260)

AGS-17 Crew Training Simulator 1 200,00 UAH (1 set) (KEKV 2260)

“Multimedia Interactive Laser Shooting Range T1”
3. | (including mock-ups of small arms: PM, AR-74, 1.200,00 UAH (KEKV 2260) throughout 2024 Chief of FCET

SVD, GL-25, RPG-7, RPG-22 — 2 sets each)




Multimedia Interactive Laser Shooting Range
4. | “Symulator strzelecki Snieznik (including 3 sets of 9 000,00 UAH (KEKYV 2260) throughout 2024 Chief of FCET
western small arms replicas)
5 ggﬁafj”d Tactical Training Simulator for Mechanized | ¢ 1 o yAH (KEKV 2260) throughout 2024 | Chief of FCET
6 Installation of a modular assembly/disassembly unit | 10 000,00 UAH (KEKYV 2260) throughout 2024 Chief of FCET
“INGUL” Type Combat Shooting Range Software .
7 by LLC “HERTS” 64,100 UAH (KEKYV 2260) throughout 2024 Chief of FCET
g | Comprehensive dynamic Leopard 2A4 Tank 83 400,00 UAH (3 sets) (KEKV 2260) |  throughout 2025 | Chief of FCET
Simulator for fire and tactical training, and driving
g | Comprehensive Dynamic Bradley M2A2 ODS IRV 25 144 50 (A (3 sets) (KEKV 2260) | throughout 2025 | Chief of FCET
Simulator for fire and tactical training, and driving
10 | gorware ‘Comprehensive Leopard 244 Tank 64,100 UAH (1 sets) (KEKV 2260) throughout 2025 | Chief of FCET
11 | gorware “Comprehensive Bradley M2A2 ODS IFV 1 64,100 UAH (1 set) (KEKV 2260) throughout 2025 | Chief of FCET
12 | Portable terrain model with “Fire Control” module 46,000 UAH (1 set) (KEKV 2260) throughout 2025 Chief of FCET
6.1.3 Department of Combat Vehicles and Automobile Driving
Comprehensive Crew Simulators (driver-mechanic)
1 for BMP-2 or other base models (e.g., Bradley, CV- | 57 000,00 UAH (3 sets) (KEKV 2260) throughout 2024 Chief of FCET
90, M113)
Comprehensive Crew Simulators (driver-mechanic)
2 for T-64 or other base models (e.g., Abrams, 69 000,00 UAH (3 sets) (KEKV 2260) throughout 2024 Chief of FCET
Leopard)
3 | Automobile Simulators for KAz Heavy Duty 51 000,00 UAH (3 sets) (KEKV 2260) | throughout 2024 | Chief of FCET
4 Cgﬁi’gf;’sb”e Simulators for “Bohdan-type” Passenger | .4 4, 0o YAH (3 sets) (KEKV 2260) |  throughout 2024 | Chief of FCET
5 Software for Traffic Situation Simulation 50 000 UAH (1 set) (KEKV 2260) throughout 2025 Chief of FCET
6.1.4 Department of Tactical and Specialized Disciplines
1 Purchase of mountain equipment 319,60 UAH (KEKYV 3110, 2210) throughout 2024 Chief of FCET
2 Purchase of educational medical equipment 2 164,420 UAH (KEKV 3110, 2210) | throughout 2024-2025 | Chief of FCET

6.1.5 Department of Armored Vehicles and Tanks

1

| UDS-172 (Training operational stand for T-72 Tank) | 13 000 UAH (1 set) (KEKV 2260)

throughout 2024

| Chief of FCET




6.1.6

Department of Vehicles and Automotive Services

CRP-349 Professional Vehicle Diagnostic Scanner

1 L AUNCH 27 720 UAH (1 set) (KEKV 2260) throughout 2024 Chief of FCET
Model of the KrAZ-6322 All-Wheel Drive Vehicle
2 (analogue of the vehicle class for the National 2 400,00 UAH (1 set) (KEKV 2260) throughout 2025 Chief of FCET
Academy of the National Guard of Ukraine)
6.2. Faculty of Missile Troops and Artillery
6.2.1. Department of Field Artillery
Combat Simulation Set (Specialized Multimedia .
1 Training Complex for Brigade Artillery) 6 480,00 UAH (1 set) (KEKV 2260) throughout 2025 Chief of MTA Faculty
6.2.2. Department of Artillery Reconnaissance Systems and Devices
1 Leleka-100 UAV Computer Simulator 1 330,00 UAH (1 set) (KEKV 2260) throughout 2024 Chief of MTA Faculty
2 L-Band Radar Simulator 330 000 UAH (1 set) (KEKV 2260) throughout 2024 Chief of MTA Faculty
3 Radar Computer Simulator AN/TPQ-36 30 000 UAH (1 set) (KEKV 2260) throughout 2025 Chief of MTA Faculty
4 Radar Computer Simulator AN/TPQ-37 30 000 UAH (1 set) (KEKV 2260) throughout 2025 Chief of MTA Faculty
6.2.3. Department of Missile troops
Cutaway Model of a Missile Section .
1 M30A1/M31A1 150 000 UAH (1 set) (KEKV 2260) throughout 2024 Chief of MTA Faculty
Cutaway Model of a Missile Section .
2 M30A1/M31A1/AT? 100 000 UAH (1 set) (KEKV 2260) throughout 2024 Chief of MTA Faculty
3 Transport Vehicle M1084A1 2 000,00 UAH (1 set) (KEKV 2260) throughout 2025 Chief of MTA Faculty
Simulator Complex for Combat Vehicle 9A52-2 .
4 with ASUP 624 VILKHA 150,000 UAH (1 set) (KEKYV 2260) throughout 2025 Chief of MTA Faculty
6.2.4. Department of Missile and Artillery Armaments
Equipment for the Training Classroom of 155-mm
Self-Propelled Artillery Systems .
1 SPH Krab 342 664,00 UAH (1 set) (KEKV 2260) throughout 2024 Chief of MTA Faculty
SPH M109 408 532,00 UAH (1 set) (KEKYV 2260)
6.3. Faculty of Support Forces
6.3.1. Department of Support Forces Tactics
Printer 3D XY Zprinting da Vinci 1.0 Professional .
1 WiFi (3F1IAWXEUOIK) 51,570 UAH (1 set) (KEKV 2260) throughout 2024 Chief of SFs Faculty
o | Software 3ds Max 2023 Commercial New Single- | 55 1 (A (1 set) (KEKV 2260) throughout 2024 | Chief of SFs Faculty

user ELD Annual Subscription




Drone Autel Robotics EVVO Il Dual 640T Thermal

3 Drone Enterprise Rugged Bundle V2 350,000 UAH (1 set) (KEKV 2260) throughout 2024 Chief of SFs Faculty
4 Drone DJI Phantom 4 RTK SE 256,140 UAH (1 set) (KEKV 2260) throughout 2024 Chief of SFs Faculty
GSR Respirator Gas Mask, FP-M95U Filter-Type 6,800 UAH (1 set), 4,090 UAH (1 set), .
® | Gas Mask, FP-M05U Filter-Type Gas Mask 2,500 UAH (1 set) (KEKYV 2260) throughout 2025 | Chief of SFs Faculty
6 Unified Smoke Grenade UDSH-U 13,300 UAH (1 set) (KEKV 2260) throughout 2025 Chief of SFs Faculty
Military Chemical Reconnaissance Kit VKHR, 3,500 UAH (1 set), 4,000 UAH (1 set) .
7 ORM-17 (KEKV 2260) throughout 2025 Chief of SFs Faculty
CNR-5 Chemical Reconnaissance Device, ICAD 5,500 UAH (1 set), 60,000 UAH (1 .
8 Individual Chemical Agent Detector set) (KEKV 2260) throughout 2025 Chief of SFs Faculty
ChemPro100i Portable Chemical Detector, M256A1 | 98,500 UAH (1 set), 50,000 UAH (1
9 Indicator Kit for Chemical Agents, M272 Indicator | set), 48,000 UAH (1 set) (KEKV throughout 2025 Chief of SFs Faculty
Kit for Water Analysis 2260)
Individual Soldier Kit with wearable module .
10 (simulator) SKIFTECH 103,230 UAH (1 set) (KEKV 2260) throughout 2025 Chief of SFs Faculty
11 g"Kci E%%OC“H"'”G with emitters for Field Training 634,030 UAH (6 sets) (KEKV 2260) throughout 2025 | Chief of SFs Faculty
12 | Training model of the TM-62 Mine SKIFTECH 26,640 UAH (1 set) (KEKV 2260) throughout 2025 Chief of SFs Faculty
13 | Training model of the PMN-2 Mine SKIFTECH 122,100 UAH (10 sets) (KEKV 2260) throughout 2025 Chief of SFs Faculty
14 | Software SKIFTECH 91,570 UAH (1 set) (KEKV 2260) throughout 2025 Chief of SFs Faculty
15 | Company Tablet SKIFTECH 29,970 UAH (1 unit) (KEKYV 2260) throughout 2025 Chief of SFs Faculty
6.3.2. Department of Engineering Equipment
1 | Dynamic Simulator for Military Single-Bucket 500,000 UAH (1 set) (KEKV 2260) throughout 2024 | Chief of SFs Faculty
Excavator EOV-4421 ’
Driver-mechanic and Operators” Simulator for .
2 Engineering Vehicle IMR-2 6 000,00 UAH (1 set) (KEKV 2260) throughout 2025 Chief of SFs Faculty
6.3.3. Department of Special Engineering Disciplines
p | Training simulator model for Protection of Military | g 91y Al (1 unit) (KEKV 2260) throughout 2024 | Chief of SFs Faculty
Equipment from Kamikaze Drones
Concrete excavation for construction of a timber- . .
2 framed blindage without notching for a squad (crew) 117,620 UAH (1 unit) (KEKV 2260) throughout 2024 Chief of SFs Faculty
3 | Blindage of notchless timber construction for a 16,200 UAH (L unit) (KEKV 2260) throughout 2024 | Chief of SFs Faculty

squad (crew)




4 | Training complex for fortification and camouflage | 10,410 UAH (1 unit) (KEKV 3110) | throughout 2025 | Chief of SFs Faculty
6.4. General Academic Departments
6.4.1. Department of Physical Education, Special Physical Training, and Sports
. Chief of Dept. of Phys. Ed.,
1 Rowing machine gcﬁoc;oo UAH (15 units) (KEKV throughout 2024 Special Phys. Training &
Sports
. Chief of Dept. of Phys. Ed.,
2 Adjustable dumbbells 2220(;00 UAH (100 units) (KEKV throughout 2024 Special Phys. Training &
Sports
Chief of Dept. of Phys. Ed.,
3 Kickboards 50,000 UAH (50 units) (KEKV 2210) throughout 2024 Special Phys. Training &
Sports
. Chief of Dept. of Phys. Ed.,
4 Weapon training models 3(2)(200)00 UAH (100 units) (KEKV throughout 2024 Special Phys. Training &
Sports
. Chief of Dept. of Phys. Ed.,
5 Throwing grenades 22’1000)0 UAH (100 units) (KEKV throughout 2024 Special Phys. Training &
Sports
. . Chief of Dept. of Phys. Ed.,
g | Upgrading the gym equipment to modern standards | 1 53 5 yAH (KEKV 2240) throughout 2024 | Special Phys. Training &
of National Army Academy Sports
Construction of a multipurpose playground at Chief of Dept. of _Pr_]ys. Ed.,
7 - 4000,00 UAH (KEKYV 2260) throughout 2024 Special Phys. Training &
Military Compound No. 13 Sports
Construction of a sports complex with an indoor Chief of Dept. of _Phys. Ed.,
8 Lo - 250 000,00 UAH (KEKYV 2260) throughout 2025 Special Phys. Training &
swimming pool at Military Compound No. 2 Sports
. . L Chief of Dept. of Phys. Ed.,
Construction of a special purpose swimming pool at | 150 000,00 UAH (KEKYV 2260) . .
9 | the “AKADEMICHNE” Military Compound throughout 2025 gggﬂg' Phys. Training &
. Chief of Dept. of Phys. Ed.,
Construction of a sports hall at the . .
10 | .. AKADEMICHNE” Military Compound 150 000,00 UAH (KEKYV 2260) throughout 2025 gggcr:;?ICPhys. Training &
11 | Procurement of sportswear 205,000 UAH (KEKYV 2210) throughout 2025 Chief of Dept. of Phys. Ed.,




Special Phys. Training &
Sports

12

Procurement of sports equipment

429,000 UAH (KEKYV 2210)

throughout 2025

Chief of Dept. of Phys. Ed.,
Special Phys. Training &
Sports




6. Reporting and analysis of results.

Academy’s Activities

No. Title of the Activity Deadline Responsible Persons

1. | Review of the Results of Educational by 01.06.2025 colonel
Program Monitoring at the Academic BAKHMAT M.V.
Council of the Academy

2. | Preparation of the Annual Report on the by 01.08.2025 colonel

ZIRKEVYCH V.M.




